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“Labour was the first price, the original purchase-money that was paid for all things. It was not by gold or
by silver, but by labour that all wealth of the world was originally purchased.” Adam Smith

ABSTRACT

Even though globalization cannot be precisely classified as a recent phenomenon, it has brought about
significant adjustments to global labour management relations with its antecedents, socio economic and
political constraints and challenges on the structure and operations of most of the stake holders in the world
of work, most especially the trade unions. This global economic order has brought far reaching changes that
are affecting everyone albeit differently.

Nigeria with a population of about 150 million people is situated in West Africa. It has an estimated labour
force of 54 million out of which only 5% are formally employed and only 11% are women. Acting in tune
with the world economic dictates, the state introduced a lot of socio-economic reforms which were
principally aimed at reducing the governments financial commitments in most hitherto public managed
corporations. A major fall out of this development on unions is severe restriction of workers’ rights and
liberties even as the workers groups are democratized via The Trade Union amendment Act 2004(laws of
the federation of Nigeria 1990).

A reliable and validated articulation of women’s participation in union’s activities especially at leadership
positions since the emergence of workers’ groups in Nigeria cannot be easily accessed. However like their
counter parts world-wide, Nigerian women have always worked even though available statistics indicate that
prior to globalization, they are more concentrated in the informal sector. Consequently, there are too few
women in significant unions’ positions and leadership. Of course this is the same with the density of women
in all kinds of mixed groups in the country except for women specific groups despite the availability of
various gender policies and affirmative actions. This is probably so because Nigeria is a paternalistic
society.

This paper will attempt a brief overview of the global economic dictates especially as they affect
employment relations and workers right particularly in Nigeria. It will also discuss the major industrial
relations responses to these dictates as it examines the external and internal influences that inhibit union
responses. The paper will also discuss the features and challenges of the emerging work environment and
the effect on poverty level in the Country and in particular on women workers. Validated data of women
leaders in both the Nigerian Labour Congress and Trade Union Congress prior to globalization and presently
will be analyzed. Finally the paper will look at strategic areas that Trade unions can utilize to increase their
prospect and drastically reduce the problems of women apathy to Trade Union activities and leadership
positions.

INTRODUCTION

The global economic, political and social challenges have given impetus to women involvement in key
decision-making positions in both public and private organizations. In the current dispensation, women are
more involved in playing leadership and vital roles in international and national affairs. However, the old
stereotype and continuous long-time discrimination against women has being a source of snag, causing some
women to feel that they do not possess requisite leadership qualities and are not tough enough for leadership
responsibilities.

Leadership for women is a key issue because it is believed that promoting women to leadership positions is
more likely to advance the interests of other women, hence women leaders are in the best positions to
articulate women issues and make contributions to the quest to emancipate and empower them. This can be
achieved through visibility, strong presence and activeness in taking up leadership positions, responsibilities,
networking and role modelling. Leadership is both about individuals who take initiative and about collective
capacity of a group whether a community, movement, an organisation or a nation or nations working
together to create change. For collective leadership to emerge, there are individuals who take the
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responsibility to visualize, mobilize and invite others and manage diversity that result when more than one
person is involved in something. Since it is widely believed that leaders are not born but made, women are
not only eminently qualified for leadership positions, but as well possess enormous potentials to enhance the
development of their group.

Women in Nigeria constitute a significant membership percentage of trade unions, but they are under-
represented in the most influential positions. This negates the principles and promotion of gender equality. It
is imperative to acknowledge the importance of women’s participation and involvement in leadership
positions and decision making-process. This is because the strength and vibrancy of trade union movement
depends on the inclusion of women particularly in leadership roles. Leadership is about the ability of an
individual to influence, motivate and enable others to contribute towards the effectiveness and success of an
organization. Women must therefore be recognized as not only able to influence, motivate and enable
others, but they are also capable of adding values to their unions.

LABOUR MOVEMENT IN NIGERIA and WOMEN

The patriarchal conceptions of women’s role in the socio-political growth of the country directly reflected
on the structure and operations of the first generation of trade unions that emerged in Nigeria. These unions
were the Nigerian Civil Service Union (NCSU) in 1912, the Nigerian Union of Teachers (NUT) in 1931 and
the Nigerian Union of Railwaymen (NUR) in 1932.

Almost all members of these unions were men with their leadership being dominated by men, indeed
according to Benedicta Dauda (2007) the trade unions were formed around the male gender hence the name
National Union of “Railwaymen”.

She further opined that the first significant effort made by NLC to articulate women workers’ interest was
the setting up in 1981 of the Department of Women Affairs which was charged with the responsibility of:
* Ensuring equal pay for work of equal value

* Ensuring non-discrimination on job opportunities based on sex

* Ensuring strict observance of ILO conventions on women in employment

» Setting up serving institutions including home Economics Centres.

Since the formation of the Southern Nigerian Civil Service Union (1912) the labour movement in Nigeria
has experienced a lot of re-structuring and operational repackaging. Beginning with the agitation for the
award of cost of living allowance in the 1940s, the Nigerian Labour Movement has been consistent in
seeking for ways of advancing the quality of existence of its members through various activities. This is
despite the fact that various regimes in Nigeria by their actions and in actions have unjustifiably dribbled
labour movements and ceaselessly curtailed its activities. It is unfortunate that this stance of government is
yet to change despite decades of exposure and mutual interaction of both parties. The seemingly frosty
relationship between government and labour could be a result of the fact that:-
0] Majority of the regimes on attainment of power, either in composition or disposition does not
reflect democracy.
(i) The level of economic development of the country.
(ili) ~ The high poverty profile of the citizenry, which has significantly alienated the governed from the
government and
(iv)  Governments inability to manage or even tolerate agitations of any kind, which they often
perceived as oppositions.

However, these aims were not implemented then mostly because of the in-depth prejudices of

male trade unionist as they saw the plan as “efforts to liberate women”. Osimemu reported

that only three out of the thirty six chapters of NLC i.e Lagos, Oyo and Anambra State Councils established
women wings as directed.

The NLC head office was also indifferent to this development. Probably, the congress then



couldn’t have fared better as the Women’s Affairs Department was headed by a male unionist. Thus, before
1999 when Comrade Rita Goyt was nominated as a member of the caretaker committee that restructured the
NLC, there was no visible woman involvement at the activities of NLC at National level.

However, effective from 1999, contributing their quota to the growth of NLC are Comrades

Lovina Okoro as ex officio member; Comrade Esther C. Timothy as Auditor, and Comrade Loretta Balogun,
also as ex officio member. Comrade Ladi Illiya was the National Chairperson of the women Commission, a
Vice President of the congress as well as the National President of Non-Academic Staff Unions of Nigeria
(NASU). Her roles in these positions are invaluable.

The NLC also launched its gender policy which according to Comrade Rita Goyit, seeks to

mainstream gender and ensure a greater inclusion and participation of women at all levels of

the NLC. This desire and commitment is captured in the Gender clause, which is meant to

permeate all actions, policies and empowerment activities in the NLC. “The NLC affirms its

belief and respect for equal opportunities for all Nigerians regardless of gender. The NLC

recognizes the peculiar nature of women’s role as affecting their ability or inability to participate effectively
in the public sphere.

Empowerment of woman should therefore begin from a re-examination of the place of women within
Nigerian society. The NLC is, therefore, committed to building a world where gender justice reigns, which
recognizes that change for women within the labour movement demands an internal restructuring,
complemented by external working partnerships. Gender justice as a cardinal principle of Congress shall
mean “equal access to employment opportunities, absence of discriminatory practices against both genders
and recognition of the productive and reproductive roles of each gender”.

NIGERIA LABOUR MOVEMENT AND GOVERNMENTS INTERVENTIONS.
Even though Governments’ involvement in the practice of industrial relations globally may not be novel, the
depth and extent of government’s interventions in the structure and activities of workers’ organizations in
Nigeria has been consistently significant most especially after independence. Prior to independence, the
major monumental agitations of the Trade Union Movement are-

Q) The 1945 general strike led by Pa. Michael Imoudu and

(i) The Iva valley miners’ strike of 1949.

It is gratifying to note that both the political class and labour movement leaders jointly sought for and got
independence for the country. Thus the pre-independence trade union leaders functioned prominently as
political leaders as well.

However, by 1973, the then existing four Labour Centres attempted to merge as one, this wasn’t to be as the
regime of General Yakubu Gowon enacted Decree 31 of 1973 to nullify the merger. But with the overthrow
of General Gowon in 1975, the four existing Labour Centres then on their own volition convened a
Conference in Kano and the first Nigeria Labour Congress emerged. This commendable action was
unfortunately not allowed to germinate due to a petition written by some black legs in the Union, which
made the regime of Generals Murtala Mohammed, Olusegun Obasanjo and Sheu Musa Yar’Adua to ban the
newly formed NLC and arrest some leaders in 1976. Government further went ahead to ban prominent
Union activists from Trade Union activities and enacted the Trade Unions disqualification of certain persons
Act 15.

However, in 1978, the same government disbanded the workers’ Union and a new NLC with 42 industrial
Unions was “allowed” to function. After some years and as an aftermath of the crises that erupted during the
NLC election in 1988, the then Head of State, General Babangida banned the leaders of the NLC and
appointed Michael Ogunkoya as its sole Administrator. That same year, Pascal Bafyau was appointed as
President. Consequent upon the annulment of June 12 1993 general elections and the coming into power of
General Abacha and the spate of agitations that followed, the NLC was again banned via Decrees 9 and 10
of 1994,



After the death of General Abacha in 1999 and the emergence of General Abdulsalami Abubakar as Head of
State, the NLC was unbanned, and a democratically organized and peaceful election took place producing
the incumbent President Adams Aliyu, Oshiomole and his team. The Trade Union Congress was equally
registered in 2005 with Dr Mrs Peace Obiajulu as the President.

UNIONS ROLES AND THE LABOUR MARKET
Seriously challenging the roles of Trade Unions in Nigeria today are the array of Socio-economic policies of
the government. This development is hardly surprising for it is an expected natural occurrence. According to
Famham (1990), the tempo and direction of the labour market in any country at any given time is directly
affected by the countries’ economic policies. In turn, the labour market influences the activities of most
Industrial Relations Institutions and practices like working and employment policies and Trade Union
activities. The changes continuously taking place within the labour market in Nigeria are in tandem with
globalization policies and have affected the work environment by altering:-

Q) Trade Union membership level

(i) Trade Union organization and power

(ili)  Relative strengths of the parties engaged in collective bargaining and

(iv)  Management policies on recruitment.

The government’s re-action to this development was:- The privatization of all hitherto government owned
corporations e.g. Nigeria Telecommunications (NITEL), Steel Rolling Mills, Nigerian Airways etc.

- The deregulation of the down stream sectors of the petroleum industries

- The Power Sector Reform

- The democratization of Trade Unions

- The Banks’ Recapitalization Policy

- Concessioning of the ports

- Rightsizing and downsizing of the public service.

- And the Civil Service Reform.

CONCEPTS OF WORK AND DEVELOPMENT OF WAGE LABOUR IN NIGERIA

The centrality and uniqueness of work to human existence is universally acknowledged and upheld. Work
fulfils humanity, makes living worth while and provides the basis for human’s sojourn on earth. Be it formal
or informal, jobs are perceived to save people from dire poverty, add quality to life and endows humanity
completely. No wonder the concept of work is as old as man.

The Chambers English Dictionary (1992) defines work as efforts directed to an end. This end must have
guided Grant’s (1991) perception of work as that activity that transforms nature and usually undertaken in
social situations. He further emphasized the ambiguity of work. Work, according to him is often regarded as
a symbol of personal worth which provides status, economic rewards a demonstration of religions faith and
a means of realization of self-potential. Work could also be viewed as the opposite of leisure. Something we
have to do, something we may prefer not to do and something we tend to get paid for. Ironically, there are
very few activities undertaken outside pecuniary relationship, which do not also occur as work. For instance,
washing, ironing, child minding, driving, cooking and a host of others. Such activities all exist as paid and
unpaid labour. This probably must be the reason behind Brundthand’s advocacy for a broader definition of
work to include both waged and unwaged activities. In traditional African Society, work was not categorized
into jobs, occupations were communal and there was no clear distinction between employer and labour.

The practice of wage labour was alien to the system the Africans and indeed Nigerians were used to before
colonization. No wonder, the colonial masters were forced to adopt forced labour for recruitment of manual
labour required by them for construction and physical development; Nigerians were reluctant to embrace
labour initially introduced possibly because, in their scattered, numerous, manageable and rural settlements
they lived a life of subsistence and were contented. Individuals in the settlements performed their roles as
ascribed by the society. The man and perhaps other male adults in the family hunted for animals and
prepared the land while the wives and children applied local fertilizer to the farm, thinned, weed, harvested
and traded the good in the community markets. (Yesufu, 1982).



NIGERIAN WOMEN AND WORK

Women constitute half of the world’s population and about 565 million of them reside in the rural areas of
underdeveloped countries, where they perform increasingly indispensable roles in agricultural, home
management administration and National Development. They also shoulder over 90% of domestic
responsibilities and are natural resource managers and environmental maintenance experts (Akpabio, 2005)

Either as a “westernized” or an African Woman with all the traditional circumscription, women since the
inception of humanity have been contributing immensely to the political as well as socio-economic growth
of their families, communities, groups and nations. Even though most of these contributions, due to various
overt and covert reasons, were often not acknowledged nor rewarded, they were however valued.

As was the practice in traditional Africa societies traditional Nigerian women sought for jobs focused at
supporting their husbands’ efforts, which were to a large extent limited to domestic activities. However, the
industrial revolution of the 19th century brought women and children in Nigeria into industries as workers
as the industrialists then discovered in them cheap labour easier to dispense with at the slightest opportunity
compared to the menfolk (Sokunbi 1995). Also significant to women’s embracement of paid labour are the
sex discrimination Act 9 of 1975 in Great Britain which gave birth to the Equal Opportunity Commission
(EOC) and the declaration of 1976-85 as the United Nations Decade for women (Raji 2002).

Also, Sokunbi (1995) observed that the mission schools established by the colonial masters especially in the
southern part of Nigeria paved way for women’s education and their significant involvement in formal
employment.

Despite all these, Awe (1992) observed that women’s work was more valued in precapitalist and precolonial
African societies. This is further complimented by Parpart and Standt (1990) who opined that existence of
complimentary economic activities and other structures among the people prevailed much on the existing
gender inequalities administration being experienced today.

It is noteworthy that women’s participation in paid work in Nigeria is steadily increasing as well as their
involvement in highly skilled technical and managerial field.

Quoting the recently carried survey of the National Manpower Board FOS (2003). The situation report of
women involvement in formal employment is thus:

Women form 17 percent in the Federal Civil Service

Federal Government corporations have 11.2 percent female employment

Women in the state governments (36 states plus FCT) Civil Service employment are 19.5 percent.
The State Government’s corporation boast of 15.8 percent women in its employment

In the Local Governments, female employment is 13 percent

In voluntary agencies, 28.1 percent are female employees and

e The private sector have 7.4 percent female employment.

With this data on formal employment participation, the available records on poverty level of Nigeria
indicating the women folk as more disadvantaged (Table 1) is hardly surprising as their percentage formal
engagement is still very low compared to men’s.

Table 1: Trends in Poverty Level: 1980-96 (in%)



Year

Poverty Level

Estimated Total Population

Population in

Poverty
1980 28.0% 65m 17.7m
1985 46.3% 75m 34.7m
1992 42.7% 91.5m 39.2m
1996 65.6% 102.3m 67.1m

Source: NCS 80,85,92,96.

Table 2: Income Pattern by Gender of Household Heads (1996)

INCOME SOURCE Male —headed Female-headed All Nigeria
Basic Cash 65.1 76.9 66.5
Other cash 18.0 12.9 17.4
Total Cash 83.1 89.8 83.9
CcoP 15.9 9.5 15.1
Imputed Rent 1.0 0.7 1.0*
Total HH Income 100.0 100.0 100.0
Total HH Income (N) 6508.0 4839.7 6252.2

Source (NCS 80,85,92,96

This development is rather unfortunate judging by the classification of the 1991 census which identified
women as being responsible for the production of 70% of the nations food supply.

Also, significantly influencing women’s participation in waged labour is:

e Women'’s level of education and

e \Women types of education.

These are indicated in table 4, 5, and 6.

Also of importance is the fact that even as the world of work is presently engaging more capable and
qualified women in all sectors of the economy their share of family responsibilities are not diminishing. In
fact, it is intensifying due to factors like female extended family households, changes in family structure
with more single parents (mothers especially), as well as inherent social and economic factors that ensure
and promote gender inequality in almost all spheres of life.

Table 3. FEDERAL CIVIL SERVICE ESTABLISHED STAFF IN STATES AS AT 31ST DECEMBER,
1997

1994 1995 1996 1997

M F M F M F M F
152,183 42,854 152,110 47,908 146,365 50,946 147,075 51,012
Source: Federal Civil Service Commission.

Table 4: Gender Distribution Of Persons By Industry



Industry Male Female Both
Agriculture 63.0 47 .8 57.4
Mining 0.1 0 0
Manufacturing 4.0 4.0 3.6
Utility 1.0 .0 0.4
Construction 1.0 0.1 0.8
Trade 12.0 37.6 21.6
Transport 5.0 2.9 0.1
Finance 0.8 0.3 0.6
Service 14.0 12.4 10.6

Source: FOS, 1997,

Table 5: Percentage Distribution of Persons by Occupational Groups %

Kind of Occupation Sex Sex

Male Female | Both
Professional 7.1 5.9 6.4
Clerks 6.0 3.2 4.7
Sales 12.0 37.8 21.9
Service 2.0 1.3 1.6
Agriculture 63.0 47.6 57.2
Production & Related
Workers

Table 6: Federal Civil Service Staff by Gender 1990-93

Year | Male % Female %

1990 | 136,553 78.75 | 36,839 21.25
1991 | 137,098 75.41 | 44,700 24,59
1992 | 145,385 76.02 | 45,865 23.98
1993 | 149,712 75.92 | 47,490 24.08

Source: FOS, 1997,

On governance in Nigeria, the male has been the dominant gender, thus using the decision making process
(both expressed and implied) to corner and consolidate resources and property in their hands and to their
advantage. Available records from the FOS (2002) on women in leadership positions indicated that as at
2002, out of 309 Directors in the Federal Civil Service, 46 were women and out of 44 Permanent Secretaries
7 were women. Situation of women’s involvement in the past 4 th republic is as follows:



e Qutof 11,881 positions available for elections, 631 women contested out of which 181 or 1.62
percent won

e Neither the President, Vice President nor any of the 36 State Governors is a woman

e Out of 360 members of House of representative, between 1999 to 2003, 12 were women while 2003
to 2008 have 22 women as members

e Out of the 36 deputy governors, 2 were women

e Amongst the senators, 3 women out of 109 were members from 1999 to 2003. Also 3 women we
members from 2003 to 2008.

This painful and unenviable low involvement of women in the top decision making echelon in the country
has led to women’s marginalization in access to and control over resources such that they:-
(1) Constitute the bulk of the poor in the country
(2) Are mostly engaged in both formal and informal employment characterized by low capital base, low
income and job insecurity
(3) Mostly affected by prevailing socio-economic dictates like privatization, deregulation and irregular
employment practices which are consequent of privatization procedure.

Regrettably, current work situations are making it increasingly difficult (especially for women) to balance
both work and family responsibilities conveniently. Thus, in the absence of no specific safety net to cushion
the stress, most women in Nigeria prefer vulnerable and informal employment as it provides a degree of
flexibility and proximity that allows for fulfilment of household and child care responsibilities. Women
workers in Nigeria usually engage in multitasking in order to meet up with the demands of financial
responsibilities. The house chores (no matter the enormosity) are not economically valued and thus not
remunerated. Consequently as Nigeria embraces the challenges of emerging into global economy, job
security is increasingly becoming a mirage and more women are forced into the informal sector.

JUSTIFICATION FOR WOMEN’S INVOLVEMENT IN UNION LEADERSHIP ACTIVITIES

It can be conclusively opined that Nigerian Trade Unions have been under the dominance of men since they
were first formed. An unwritten rule of most unions is that leadership is the exclusive reserve of men, while
the women are stereotyped as financial secretaries or predominantly treasurers. An offshoot of this subtle
discrimination women experience in trade unions remains the confining of most women trade unionists to
membership of the respective women’s wing of their associations. While not attempting to discountenance
the significant contributions of the women’s wing of unions generally, it is worth mentioning that they
sometimes serve mainly to distract the women from planning and strategizing to achieve their right of place
in union structures.

According to major international organizations and the International Labour Organizations in particular,
Gender Issues are said to be at the heart of all employment related activities. The peculiar challenges women
face at work require specific and systematic interventions which could be substantially addressed by active
participation of women in unions activities. It is said that who feels it knows it, male dominated union
leadership treats lightly women workers issues. During negotiations, only women trade union leadership can
and would strongly press for the employers to pay meaningful attention and offer lasting enduring panaceas
to such problems as maternity leave, provision of creche facilities, equal pay for work of equal value, non-
discriminatory promotions, training and transfer policies and practices, sexual harassment of women
workers, violence at work and other workplace issues having direct bearings on women workers. Most male
dominated unions place women issues at the very bottom of their priority list. Added to this is women
related proposals are traded of when there is presence on unions leaders to make concessions.

Women activeness in unions would bring women issues at work to the front burner of unions’
considerations, hence management attentions. General socioeconomic and political changes needed to
improve the lot of women can receive attention if more women participate in unions and recognize it as a
veritable platform for moulding and directing public opinion to worthy causes. Most importantly, more



women participating in unionism will increase women’s chances in occupying leadership position, hence
increase their capacity to influence the utilization of Union is ability to change things for the better.

EFFORTS AT INTEGRATING WOMEN IN DEVELOPMENT THUS ENHANCING THEIR
LEADERSHIP CAPACITY

Having realized that women are an integral and strong component in societal equation; International and
National attention became diverted towards their inclusion in developmental efforts. Thus effective from
mid-1970 various bilateral and multilateral agencies developed programs and projects specifically targeted
at developing the women folk. These are:-

e The declaration of United Nations decade for women from 1975 to 1985

e In 1976, the International Labour Organization (ILO) articulated a Basic Need Approach designed to
enable women to provide more effectively for their families’ most fundamental human needs i.e
food, clothing, shelter, etc. It was also intended as a strategy to ease women’s work burdens, to
enable them to become more independent economically, and to allow them to participate more active
in community development activities.

e The ILO convention and the Nigerian Labour law on Equal payment for Work of Equal VValue which
completely eradicates dissaparity amongst remuneration of the workforce.

e Inresponse to the instruction of the Development Assistance Committee of the OECD to all agencies
to establish women in Development strategies and to put aside special funds for activities related to
organizations and in development banks Bilateral agencies like the Swedish International
Development Authority (SIDA), the Danish International Development Agency (DANDA) the
British Overseas Development Agencies (ODA) all have adopted strategies to ensure that women in
developing countries benefit directly from their programs (Rathgeber 1997).

e The Beijing Declaration and the Platform for Action which proposed a sharing of responsibilities at
all of government, parliaments, local authorities and even within the governing bodies of
parliaments. Lovitchy (2000)

e The Vienna Declaration and Programme of Action which proposed that human rights must be the
everywhere and for everyone and

e The human right Convention on the elimination of all forms of discrimination against women.

e March 8 of every year being declared International Women’s Day to further promote awareness on
women empowerment.

e In Nigeria, the following are already in place to aid WID

e Constitutional guaranteed rights outlined in section 42, chapter 1V 1979 constitution of the Federal
Republic of Nigeria which gives everyone right to freedom from discrimination on groups of sex
amongst other infinite factors.

e The establishment of National Commission for Women by Decree No. 30 of 1989

e The establishment of the Ministry of Women’s Affairs in 1993

e The establishment of National Commission on Human Rights in 1995

e Adoption of National Policy on Women in July, 2000. This policy was established to encourage
women’s input into National Development as well their participation in sectoral and national issues.
The policy was also ensuring women’s equitable benefit in Development.

e Adoption of the Nigeria Labour Congress Policy on Women.

ACTUAL INVOLVEMENT OF WOMEN IN NIGERIA TRADE UNION LEADERSHIP

The followings represent the demographic composition of registered National Administrative Council
(NAC) members and National Executive Committee members of the two registered umbrella bodies of
Trade Unions in Nigeria before and after the country started implementation of globalization reforms.

Nigeria Labour Congress (NLC)
1999 - 2002
The 13 were males

2003 - 2007
13 members 12 males, 1 female (as Internal Auditor)



2007 — 2011
15 members, (12 males, 3 females). 1 female as Deputy President and 2 as Ex-officio

2011 - 2015
17 members (14 males, 3 females as 1 Deputy Chairperson and 2 ex-officio)

Trade Union Congress was registered as part of the consequences of globalization. The first President-
General was a female Dr. Peace Obiajulu. She performed creditably well and her reign ended in 2009. She
had another female as an ex-officio member of her union out of 16 NAC members. 2009 to date has no
female out of 16 NAC members and 3 females out of 36 NEC members.

From the foregoing, even though Nigerian Women are major casualties of globalization, the era had
experienced an increased number of female representations at their union leadership albeit at not very
impressive positions.

In conclusion, that the world of work is undergoing some transformation is to state the obvious, however
what may not be evident globally is that these spate of socio- economic, political and technological trends
are having tremendous impact on the operations and gender structure of unions in Nigeria. Some
manifestations of this are unfair practices of denial of workers to unionize, unfair treatment and
discriminations in pay and status of employment. Even though some significant progress has been achieved
in furthering the cause of women workers in Nigeria over recent decades, the situation is still a far cry from
desired.

The existing gender gap is not like a vapour that could disappear effortlessly, there is need for conscious
strategies and concerted efforts to promote women 32 leadership in trade unions. The only full and equal
participation at all level in the unions.

After all, an African proverb says: “Alone you can go faster, together you can go further.”
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